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Be honest...how do most farmers 
feel about paperwork?
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Who’s on First ?
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Understanding the FSA Direct Farm Loan Process

2-Hour Master 
Class

How FSA 
REALLY 
makes 

decisions

Direct Service 
Provider (DSP)  

Playbook
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How This Session Works

Hour 1: Decision-Making 

(FSA Mindset)

Hour 2: Application & 

Live Case

Interactive Training 

Session
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Thinking Like FSA

MOST IMPORTANT 

QUESTION: CAN THE LOAN 

BE REPAID?

RISK-BASED DECISION DOCUMENTATION THAT 

SUPPORTS THE STORY
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3 Pillars of Underwriting

Character

(Credit History)

Farm Operating Plan Collateral
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Eligibility
(Gate 1)

CONTROLLED 

SUBSTANCES
LEGAL CAPACITY CITIZENSHIP CREDIT HISTORY

CREDIT 

ELSEWHERE

DELINQUENT 

FEDERAL DEBT 

AND UNPAID 

FEDERAL 

JUDGEMENTS

FEDERAL CROP 

INSURANCE 

VIOLATIONS

MANAGERIAL 

ABILITY

BORROWER 

TRAINING

OWNER/ 

OPERATOR OF A 

FAMILY FARM

ENTITY 

COMPOSITION
LIMITATIONS

DEBARMENT AND 

SUSPENSION
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3 Pillars of Underwriting
Character

Credit History

Credit Elsewhere

Managerial Ability

Owner/Operator of a Family Farm
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3 Pillars of Underwriting
Farm Operating Plan

Financial Position

Cash Flow

Repayment Ability

Planned Savings
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3 Pillars of Underwriting
Collateral

Adequate Security

Additional Security

Non-Essential Assets

Real Estate Security
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PRIMARY SECURITY

(100% Minimum)

Real Estate | Livestock | Equipment

ADDITIONAL SECURITY

(Target - 125%)

Extra Assets If Available

SUPPORTING SECURITY

Third Party | Leases | Rights

NOT TYPICALLY TAKEN

Residence | Retirement | Personal Items



Repayment Deep Dive (Farm Operating Plan)

INCOME EXPENSES FEASIBILITY
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Application = Evidence

Forms answer 

underwriting questions

Financials prove 

repayment

Everything must align
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Complete Application: Core Sections
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Application Basics
Completed application form
Signed & dated
Entity documents

Applicant Background
Farm training & experience
Operation history

Financial Snapshot
Current financial statement
Non-farm income
Debt verification

Financial History
3 years financial records



Complete Application: Supporting Requirements
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Farm Operation
3 years production records
Legal description

Credit Review
Credit elsewhere
Credit report fee

Compliance
AD-1026

Final Review
Additional info
Ensure completeness



FSA-2015 Verification of Debts and Assets

Boley AgriCapital

Understanding the FSA Direct Farm Loan Process



AD-1026 Highly Erodible Land Conservation 
(HELC) and Wetland Conservation (WC) 

Certification
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Processing of Complete Application
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Upon receiving a complete application, the Agency will:

Consider the loan application in the order received, based on 

the date the application was determined to be complete; and

Provide written notice to the applicant that the application is 

complete.



Incomplete Applications

7 Calendar 
Days

15 Calendar 
Days after 
FSA-2304 

sent

15 Calendar 
Days after 
FSA-2305 

sent
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FSA-2001 Request for Direct Loan 
Assistance
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Part A – Primary Applicant/Farm Operator

Part B – Primary Applicant Information

Part C – Entity Applicant Information

Part D – Other Member Information

Part E – Loan Request

Part F – Training, Education, and Experience

Part G – Certification & Eligibility

Part H – Balance Sheet (Summary of Schedules)

Part I – Cash Flow Projection

Part J – Notifications, Disclosures & Acknowledgement



Live Case 
Setup 

(Completion of 
Application)
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Live Case 
Setup 

(Completion of 
Application)
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Angela Jones – Case Study
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• Angela is a Beginning Farmer

• Angela is transitioning from incubator to 

ownership

• Angela is applying for an FSA Farm Ownership 

Loan

• Your role: Direct Service Provider



Angela Jones – Applicant Overview
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• Angela has 3 years of farming experience

• Angela produces vegetables, flowers and honey

• Angela operates a ¼ acre incubator farm

• Angela has full-time off-farm income

• Angela has filed a Schedule F for 2 years



Angela Jones – Loan Request
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• Angela is requesting a Farm Ownership Loan

• Angela is requesting $40,000

• Angela would like to purchase 4 acres

• This is a time-sensitive opportunity for Angela



Angela Jones – Strengths (FSA 
Perspective)
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• Angela has documented production history

• Angela has sales & harvest records

• Angela has an established market

• Angela has off-farm income stability

• Angela has filed taxes



Angela Jones – Risks / Weaknesses
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• Angela is going from ¼ acres → 4 acres

• Angela has limited collateral

• Angela has existing debt (student loans)

• Angela has a limited infrastructure



FSA-2001 Request for Direct Loan 
Assistance
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Part A – Primary Applicant/Farm Operator

Angela Lily Jones

123 Rose Road

Sunflower ND 58951

X
(701) 258-4268

honeybeefarmer@squash.com

X



FSA-2001 Request for Direct Loan 
Assistance
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Part B – Primary Applicant Information

753-55-7931 04/15/2001 Emmons

X X

X

X X



FSA-2001 Request for Direct Loan 
Assistance
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Part C – Entity Applicant Information



FSA-2001 Request for Direct Loan 
Assistance
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Part D – Other Member Information



FSA-2001 Request for Direct Loan 
Assistance
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Part E – Loan Request

X

1 Purchase land $40,000



FSA-2001 Request for Direct Loan 
Assistance
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Part H – Balance Sheet (Summary of Schedules)

04/15/2026Angela Jones



FSA-2001 Request for Direct Loan 
Assistance
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$6,000

$2,000

$8,000 $0



FSA-2001 Request for Direct Loan 
Assistance
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$6,000

$4,000Beehives

$10,000

$0

$0

$0



FSA-2001 Request for Direct Loan 
Assistance
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$0

$3,000AmEx

$3,000$0



FSA-2001 Request for Direct Loan 
Assistance
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$0

$18,000

$42,000

Sallie Mae - Student Loans

$42,000

$45,000

- $27,000



FSA-2001 Request for Direct Loan 
Assistance
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$1,000

$2,000



FSA-2001 Request for Direct Loan 
Assistance
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$2,000Mixed Vegetables



FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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$6,0002014Truck Chevy Silverado

$4,000
Beehives



FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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$1,000

$2,000



FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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$0 $0
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$0 $0



FSA-2001 Request for Direct Loan 
Assistance
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$0 $0



FSA-2001 Request for Direct Loan 
Assistance
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$0 $0



FSA-2001 Request for Direct Loan 
Assistance
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$75AmEx $3,000

$3,000



FSA-2001 Request for Direct Loan 
Assistance
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$260 $42,000

Sallie Mae Student Loans 5/21/2026 12 $260 $42,000



FSA-2001 Request for Direct Loan 
Assistance
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Part I – Cash Flow Projection

04/01/2026 03/31/2027



FSA-2001 Request for Direct Loan 
Assistance
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Mixed Vegetables lbs .25 100% $750.00 $30,000

Flowers $250.00 $7,500



FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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FSA-2001 Request for Direct Loan 
Assistance
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40 lb 

beehives

annually

8HoneyBeehives $10 $3,200



FSA-2001 Request for Direct Loan 
Assistance
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Jack’s Diner $18,000

$58,700



FSA-2001 Request for Direct Loan 
Assistance
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$800

$2,000

$1,500

$800

$1,200

$3,500

$1,200

$1,000

Market Fees & Packaging $3,500



FSA-2001 Request for Direct Loan 
Assistance
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$0



FSA-2001 Request for Direct Loan 
Assistance

Boley AgriCapital

Understanding the FSA Direct Farm Loan Process

Ken Taylor
ND

.25 $80 $20

$20



FSA-2001 Request for Direct Loan 
Assistance
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$43,180

$15,520



FSA-2001 Request for Direct Loan 
Assistance
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Part J – Notifications, Disclosures & Acknowledgement

Angela Jones Angela Jones 04/15/2026



Withdrawal of Loan Application
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● Applicant may withdraw their loan application at any time during 

the process

● Request can be made in writing or verbally

If withdrawn:

● Written request → FSA processes withdrawal and issues FSA-

2306

● Verbal request → FSA issues FSA-2306

Application will be withdrawn unless applicant responds within 10 

calendar days



Angela Jones – Would YOU Approve This 
Loan?
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• Yes

• No

• Conditional



Reviewing and Evaluation Applications
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Within 60 calendar days after 

receiving a complete loan 

application, the Agency will complete 

the processing of the loan request 

and notify the applicant of the 

decision reached, and the reason for 

any disapproval.



Angela Jones – What’s Missing?
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• Stronger Cash Flow?

• Production verification?

• Collateral?

• Infrastructure Plan?

• Documentation?



What Gets Loans Approved?
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Character: 3 years experience, Schedule F history

Acceptable credit

Repayment 
Ability:

Supported by off-farm income

Requires realistic projections

Collateral: 4 acres real estate

Limited additional assets

Risk: Scaling & infrastructure



FSA Credit Memo
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• Clear story

• Strong numbers

• Complete 

documentation

Alignment = Approval



FSA Loan Approval

Boley AgriCapital

Understanding the FSA Direct Farm Loan Process



FSA Loan Denial
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● Denial is not the end.

● Alternatives

○ Reconsideration

○ Mediation

○ National Appeals Division



Farm Visit
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A site inspection will be necessary for purposes of 

completion of FSA-851 Environmental Risk Survey Form 

prior to approval of a farm ownership loan.

A farm visit may be necessary prior to approval of a farm 

operating loan.



Conflicts
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